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Is it your process or your product that is taking up the largest portion of your budget? A recent study by
CAP Ventures found that nearly 85% of total cost of business communications was due to……the
process.

A typical organization will gain 15-20% efficiency just by mapping their process and eliminating
unnecessary steps, waste, and inefficiencies. By mapping out your document management process,
you are more able to pinpoint:
• Bottlenecks and redundancies that can diminish efficiency, quality, and security.
• Ways you may be putting your company at risk, such as distributing out of date materials, or
skipping over crucial steps all together.
• Whether or not your process is flexible enough to accommodate customer needs. Are you
missing additional revenue opportunities?
Let’s review a couple of examples.
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When to print? How much should we print? What about revisions, buffer stock, and obsolete stock?
If any of these questions have crossed your mind, it’s time to address the elephant in the room –
rightsizing your information needs.
Elanders Americas has performed extensive industry research and has found that a shocking 22%
of documents in the average company’s collection have absolutely no consumption, and the
average company carries 2.83 years of inventory for each document.

A recent study by Washington University states that inventory represents approximately 15% of a
firm’s total assets. To further confound things, according to the IMS Business Academy, inventory
carrying costs are 25% of a company’s average inventory investment. So, does this mean printing to
inventory is detrimental to the company’s bottom line? Not necessarily.
Let’s explore how a detailed look into your needs can quickly optimize your return.

If you have not had an opportunity to view our new website, you can take a look here. As is always the
case, Elanders is consistently looking at ways to simplify your media needs. With that in mind, we
have added supply chain solutions to our three main areas of focus. Take a minute to see
how together, we can create simplified solutions to the most complex problems in the areas of Supply
Chain Management, Print & Packaging, and e-Commerce.
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This email was sent to Janet Glass at jglass@elandersamericas.com because you subscribed.
Rather not receive our newsletter anymore? Unsubscribe instantly.
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